Case Study: Galio Automotive

The Problem

Galio is a major Indian auto accessories brand with over 2 million
customers and 10,000+ strong sales network. The company manufactures
and markets products like body graphics, decals, wind visors, foot mats, car
interior accessories, and window frame covers.

The inherent problem with such a vast sales network spread throughout the
country with multiple hierarchies is that it's practically impossible to manage
the system using the legacy approach. That is what Galio was facing with

patchwork based processes using Excel, WhatsApp, and 1-to-1 phone calls.

Because of this, the company was struggling with massive productivity
Issues when it came to us for a solution. We analyzed the whole sales
network, its current business processes, employee base, and the niche
market that the company was serving to come up with a solution.

Our Solution

We proposed a CRM based ecosystem to manage Galio’s sales network
with mobile apps for sales executives. On-field, the executives would use
the mobile app, and at the HQ, the backend team would control the data
inflow, manage it, and generate reports to guide business decision making.

The CRM brought all the disparate business processes together and
provided the Galio team with a one-stop place to manage their entire sales
network. Sales executive found the mobile app a game-changer, freeing
them from tedious paperwork to focus on customer interaction.

Within a few weeks after deploying the CRM, team Galio saw a massive
increase in business productivity and sales orders. They now had a powerful
dashboard and reporting functionality to understand the business. The sales
executives became more disciplines because of the app’s geo-tracking.

Modules Provided

* [nventory management

* Order management

e Sales network management

e Sales staff geo-tracking

* Employee management

* Reporting based on custom KPIs
e Catalog browsing via mobile app
e Ordering via mobile apps
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Check In

Start Date & Time : 20Jul2019 - 1:49 pm
End Date & Time : 20Jul2019 - 2:42 pm
Remark :  Monday will discuss and finalise the

order

Start Date & Time : 20Jul 2019 - 12:20 pm
End Date & Time : 20Jul2019 - 1:22 pm

Remark :  Monday will place order

Start Date & Time : 19]Jul2019 - 8:25pm
End Date & Time : 19]Jul2019 - 8:56 pm

Remark : Tomorrow have to visit again busy

with customer

ORDERS CHECKIN RETAILERS ORDER HELPER

v o O ]
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< Orders

Search Retailer

19 Jul Order No. : #6656

Created By
Retailer

Distributor

Total Item 65

Status : Pending

18 Jul Order No. : #6639

Created By
Retailer

Distributor

Total Item 18

Delivered

Status

15 Jul Order No. : #6589

Created By
Retailer

Distributor
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ORDERS CHECKIN RETAILERS ORDER HELPER
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Total Item




“IVodafone IN = 14:52 7 @ © 54% )

< Add Order

Select Product Type

Quantity Rate Per Unit Amount

1 0 0

Product Description QTY RATE AMOUNT

Select Distributor

Remark

ORDERS CHECKIN RETAILERS ORDER HELPER
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< Start Visit

(@ Retailer () Distributors

() Whole Seller () Sub distributor

() Showroom () Vehicle Owner

() Other

SUBMIT

ORDERS

Vv [ O ]

CHECKIN RETAILERS ORDER HELPER
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Retailer

o))

HOME ORDERS CHECKIN RETAILERS  ORDER HELPER

. o O ]




“IVodafone IN =, 14:53 7 @ O ©® 53% W)

< Order Helper Detail —

HOME ORDERS CHECKIN RETAILERS ORDER HELPER
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Automotive

Galio PROTECTION & SAFETY
Constant Innovation

BODY SIDE MOULDING

FOR CELERIO 2017 ONWARDS
Part Number : GSB-049 | Set of 4 Pieces

The product catalog
feature is one of the

. Category BODY SIDE MOULDING most powerful features
Company  MARUTI SUZUKI and lets the sales
executives showcase all
the products without
needing to print costly
Product Name BODY SIDE MOULDING brochures. The catalog is
Product Code  GSB-049 managed from the CRM
Packing Unit  Set of 4 pcs. and updates in real-time.

- Car CELERIO

Model 2017 ONWARDS

ORDERS CHECKIN RETAILERS ORDER HELPER
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< Notification

® New Product

Fortuner - Rear Bumper Step Trim(Chrome)- GFS-
109 @1500

ORDERS

v o O ]

CHECKIN RETAILERS ORDER HELPER




Dashboard
¢

Welcome : Admin

LOGOUT

Galio

Constant Innovation

Total Retailer Total Distributor Today Check-In Today Order

& Dashboard
shat Dile_tallnalalnal e M. shihidhmd

% Sales Network

. MONTH WISE PRODUCT SALE REPORT TODAY NOTIFICATION
B Orders ) 11604

& REGISTERED
E " 12  RETAILER
@ Products "
-
5 7.5K 0 DISTRIBUTOR
21
Q
3 6319
© Category 2 1 WHOLESELLER
o«
w K 0  SUB-DISTRIBUTOR
& Model p 0 | SHOWROOM
5 25K
o
= 1280 1246 0  TECHNICIAN
639
! Notifications . 207 199 410 403 o g3 2 3 m P . 0
0 el — 0 ASM
CHR._ SILL .. SILL _WIND.. TRU.. FOOT..FOOT.. COM... FOG . BODY.. SILL .. BUM.. GEA.. WIND._SUPE...
o PRODUCT CATEGORY 0 RsSM
k: Banners
0 | zsm

I Check-In

LATEST CHECKIN LATEST ORDER
Q@ District

- . Visit Start: 20-Jul-2019, 3:03 PM #ORD6669 . . —
8 Users ° Executive : Created by : Executive
Visit Remark : Order Date : 20-Jul-2019, 1:33 PM
Ll Reports
. Visit Start: 20-Jul-2019, 2:57 PM #0ORD6668 - -
° Executive : Created by : Executive
Visit Remark : Order Date : 19-Jul-2019,11:19 PM

The dashboard provides a complete picture of the entire businesses with metrics for the selected
KPIs and quick actions up-front. The panel is customizable to user requirements.

Sales Network
¢

O

Today Order Value

16,320/-

1

4

2

PENDING

RETAILER

DISTRIBUTOR

WHOLESELLER

SUB-DISTRIBUTOR

SHOWROOM

1719  TECHNICIAN

§596 ORDER

16,320

77,610

Welcome : Admin

LOGOUT

Galio

Constant Innovation

Company Name Contact Person Address Username Password
@ Dashboard

Company Name Contact Address

% Sales Network

Retailer
Distributor
Whole Seller
Sub-Distributor
Showroom
Vehicle Owner

Technician

B Orders

@ Products

© Category

& Model

! Notifications

& Banners

Sales Network module provides a single place to manage all dealers, distributors, and retailers
associated with the company, with contact information and order details.

Created By

ADD RETAILER

O

Verified By Status

Sele.. =

)

Action

Q



Distributor Details

Gglio“

Constant Innovation

O

Welcome : Admin

| DISTRIBUTOR R —— @

Details V4 Address Details &
@& Dashboard ,
Company Name Street
% Sales Network Email S
Landline No null
i District
Retailer
GST No city Summary Report
Distributor Verify Status Verified
— Admin 25-Sep-2018
Grade Description : Basic Info Changed
Whole Seller Pincode d : !
.. Admin 01-0ct-2018
Sub-Distributor Description : Address Info Changed
Login Details &
Showroom
User Name
Vehicle Owner
Password
Technician
B Orders Assign Details Vd
Sales Executive Assign
@ Products
Contact Person Details -
Categor
© gory SNo. Contact Person Contact 1
1
& Model
Description Details &

! Notifications

& Banners

Click Here To ADD Description
I Check-In -~

Distributor module provides a more in-depth look into your business partners with Galio app
credential details, Orders, Check-ins, Payments, and ability to export Summary Report.

Orders Module

Gglio“

Constant Innovation

[
Welcome : Admin
LOGOUT

@ Dashboard All Pending (5596) Delivered (398) Reject (60)

S.No. Order Date Order ID Created By Retailer Total Item  Order Value Distributor Remark Status Action
@& Sales Network mm/¢ Order ID Select an Opti Select an Option Select an Option Sele Q
¥ Orders 1 20-JUL-2019 #ORD6669 7 16,320.00 NO m &

2 19-JUL-2019 #0RD6668 15 77,610.00 NO m &
3 15-JUL-2019 #0ORD6667 1 1,400.00 YES m &

© Category 4 19-JUL-2019 #ORD6666 10 45,625.00 NO m V4

& Model 5 19-JUL-2019 #0ORD6665 10 29,610.00 NO m &

6 18-JUL-2019 #0RD6664 14 60,950.00 NO m &
7 18-JUL-2019 #0RD6663 2 5,300.00 NO m &

0: Banners 8 18-JUL-2019 #0RD6662 1 1,750.00 YES m &

9 19-JUL-2019 #0ORD6661 1 1,600.00 NO m &
10 19-JUL-2019 #0ORD6660 5 24,790.00 NO m &

@ District 1 19-JUL-2019 #ORD6659 2 3,800.00 NO m &
12 19-JUL-2019 #ORD6658 4 17,540.00 NO m &
13 19-JUL-2019 #ORD6657 5 14,000.00 NO m Vd

Lul Reports 14 19-JUL-2019 #ORD6656 21 62,400.00 NO m V4

15 19-JUL-2019 #0ORD6655 21 31,090.00 NO m &

@ Products

! Notifications

I Check-In

% Users

Orders module is the central place for the entire sales network’s ordering pipeline, with sub-modules
for Pending, Pending, Rejected orders with powerful filtering functionalities.



Order Details

Gglio“
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@ Dashboard

% Sales Network

B Orders

@ Products

© Category

& Model

! Notifications

&% Banners

I Check-In

Q District

% Users

Ll Reports

Welcome : Admin

' ORDER DETAILS

Order Detail
Order No. #0ORD6669
Order Date 20-Jul-2019,1:33 PM
Created By
Total Item 7
Order Value
(MRP) 16320
oncsions (ZI)

Order Items Details

S.No. Product Name
1 WIND VISOR - SILVER LINE - IM (MEDIUM)- (GFWV-004)
2 BRACKET & ADAPTER FOR ARM REST(DESIGN-V)- (GARF-
001)
3 ARM RESTV- (GFAR-001V)
4 COMBO KIT - PIANO BLACK FINISH- (GXPB-002)
5 TRUNK MAT- (GFTM-007)
6 WIND VISOR - SILVER LINE - IM (MEDIUM)- (GFWV-005)
7 WIND VISOR SILVER LINE - LIMITED EDTION- (GFWV-022)

Retailer Information

Name
Contact Person
Phone

Address

Product Code

GFWV-004
GARF-001

GFAR-001V
GXPB-002
GFTM-007
GFWV-005

GFWV-022

MRP

1850.00

600.00

2350.00

4720.00

2650.00

2600.00

1550.00

Distributor Information

Contact Person

Phone

Email

Address

Orders module provides Order Details sub-module where you can view a particular order’s details
such as date of placement, order summary, status, total amount with options to add order items.

Inventory Module

¢,
alio

G

O

LOGOUT

ADD ORDER ITEM

Total Amount (MRP)

Welcome : Admin

1850.00
600.00

2350.00
4720.00
2650.00
2600.00

1550.00

O

LOGOUT

Constant Innoustion - PRODUCTS ACTION ~ ADD COUPON AMOUNT ADD PRODUCT
] All (A177) Multiple (1964) Universal (175) Coupon (15) Galio (4011) Itter (10) GFX (156)
Image Category Company Car Model Product Name Product Code M.R.P. Latest Action
% Sales Network . . .
Select an Option Select an Option Select an Option Select an Op Search Search Select an Op Q
BUMPER SETP TRIM m
- FSR-007
¥ Orders ' AR MARUTI SUZUKI WAGON-R 2019 ONWARDS  BUMPER STEP TRIM REAR GFSR-00 1400 YES &
. COMBO KIT-CHROME ~ HYUNDAI VENUE 2019 ONWARDS  COMBO KIT - CHROME GXCK-024 ES 5650 YES & m
@ Products
. ﬁ)l:z?zw FRAME COVER \\) iNDRA XUV 300 2019 ONWARDS  WINDOW FRAME COVER LOWER PWF-043 900 YES v m
© Category ‘ TRUNK MAT HYUNDAI CRETA 2015 TO 2017 TRUNK MAT GFTM-013 2250 NO &
g gLE’:\"RPER SEIFTRIM MARUTI SUZUKI SWIFT 2018 ONWARDS  BUMPER STEP TRIM REAR GFSR-005 1400 YES & m
& Model
. BODY SIDE MOULDING ~ TOYOTA INNOVA gifgg;g' o BODY SIDE MOULDING GFSB-002 2800 YES & m
! Notifications . BODY SIDE MOULDING ~ MARUTI SUZUKI BREZZA 2016 ONWARDS  BODY SIDE MOULDING GFSB-003 2800 YES P m
B . TRUNK MAT HYUNDAI CRETA 2018 ONWARDS  TRUNK MAT GFTM-013 2250 YES & m
iz Banners
. TRUNK MAT MARUTI SUZUKI BREZZA 2016 ONWARDS  TRUNK MAT GFTM-012 2650 YES & m
I Check-In . TRUNK MAT TOYOTA FORTUNER 2016 ONWARDS  TRUNK MAT GFTM-015 2650 YES & m
. COMBO KIT MARUTI SUZUKI ALTO 800 2019 ONWARDS  COMBO KIT GCK-132 2200 YES & m
Q@ District
g BODY GRAPHICS - TIRANGA ! m
&Se BODY GRAPHICS UNIVERSAL UNIVERSAL UNIVERSAL (ORANGE - GREEN) GU-0810 325 YES &
% Users
TRUNK MAT HYUNDAI 110 GRAND 2017 ONWARDS  TRUNK MAT GFTM-001 1900 YES v
CRYSTA 2016
TRUNK MAT TOYOTA INNOVA TRUNK MAT GFTM-007 2650 YES
[l Reports . ONWARDS S| @
. TRUNK MAT MARUTI SUZUKI CIAZ 2014 ONWARDS  TRUNK MAT GFTM-006 2650 YES &
e gfz"&(’;’:}l S":'ANO HYUNDAI VENUE 2019 ONWARDS  COMBO KIT - PIANO BLACK FINISH ~ GXPB-024 4725 YES & m

Inventory module for painless product management for all three brands — Galio, Itter, and GFX, with

powerful sorting/filtering and option to add universal details and coupon/voucher.



Adding A Product
¢

O

Welcome : Admin

LOGOUT

Galio

Constant Innovation

| PRODUCTS « Adding New

Product Details
@& Dashboard

Brand * Select Brand
% Sales Network -
Category * Select Category
B Orders .
Car* Select Car
@ Products :
Product Name *
© Category
Packing Per Unit
& Model
Dimension
! Notifications
Coupon Amount
&% Banners
Color
I Check-In
. Latest Product U
Q District
B I = &||»

il
~
|

Company *
Multiple Model *
Product Code *
M.R.P. *

Upload Image

Material Type

Coupon Hide

= e

U Description
S

Ll Reports

Select Company

Choose Model

Choose File No file chosen

© Yes No

SAVE

Adding a product is a breeze with Adding New Product section in the CRM that provides all the

essential metadata details like Brand, Category, Make, Model, Price, Color, and Description.

Adding A Notification
¢

O

LOGOUT

Welcome : Admin

Galio

Constant Innovation

| NOTIFICATIONS Adding new

@@ Dashboard Notice Details

Distributor
% Sales Network
B Orders

Whole Seller
@ Products
© Category Customer
& Model

Technician
! Notifications
&% Banners Subject *
I Check-In

End Date *
@ District mm/dd/yyyy

% Users

[l Reports

[T Select All

[T Select All

) Select All

[7] Select All

Retailer

Sub-Distributor

Sales Executive

Message

B I =S

&

[T Select All
[T Select All

7] Select All

When you want to send a native notification to all or selected members of your sales team, you can

do so with Adding New section in the Notification panel.



Banners Module

¢

@& Dashboard

% Sales Network

B Orders

@ Products

© Category

& Model

! Notifications

& Banners

I Check-In

Q@ District

% Users

Ll Reports

Galio

Constant Innovation

BANNERS

[
Welcome : Admin O
LOGOUT

1

R
&

Gllic R

Congzant Innovation . GALm SE 7/asa SN
S CACLuDR PA“‘\“
g - A .

Automotive
paytm PROTECTION & SAFETY
Cash Back - DIFFUSER ABS
This Scheme is ' 'lol- ¢ ‘5/- JOp———
v-l;l':-:m:n 1’1:.‘ -t 00 any Door Visors. on any Sliver Lne on integrated Meror Imeressve gamish wiveh
on r staff only Door Visors Cover Protects your verch 1o demigen.

Gglio

Conatant W lon

AUTOMOTIVE
GRAPHICS & DECALS

A Wide range of Decals
available for your vehicle.,

India's Largest Range

r vehicle

India’s Largest Range NDIA'S LARGEST AUTO ACCESSORIES RANGE

REST

AUTOMOTIVE LIFE STYLE PRODUCTS

India’s Largest Range

For marketing purposes, the CRM features a Banner section which lets you add promotional banners
which are instantly reflected in the mobile apps of the sales staff.

Check-Ins Module (Geo-Tracking)

GC

@ Dashboard

% Sales Network

B Orders

@ Products

© Category

& Model

«! Notifications

& Banners

B Check-In

Q District

% Users

Ll Reports

alio

Constant Innovation

O

Welcome : Admin
LOGOUT

MEET THE RETAILER AND ORDER WILL GIVE ON
-JUL-201 TAILER 14: 15: :
20-JUL-2019 RETAILE REQUIREMENTS 434 1508 | 0:34

20-JUL-2019 RETAILER 14:27 NULL
20-JUL-2019 RETAILER WILL TAKE FROM THE DISTBUTOR 14:23 15:06 0:43
20-JUL-2019 RETAILER DISCUSS WITH LSMAIL SHOP INCHARGE 14:09 147 0:8
20-JUL-2019 RETAILER MARKETING OF NEW PRODUCTS 14:09 14:32 0:23

RITESH BHAI WILL COME LATE PLS COME
-JUL-201 TAILER 14: 14:47 4
20-JUL-2019 RETAILE AFTER SOMETIME e e

20-JUL-2019 RETAILER ORDER ON DEMAND 14:04 14:51 0:46

20-JUL-2019 RETAILER GFX PRODUCT INTERDUS 8858068089 13:59 1518 1:19

AS PAR DISCUSS ALL GFX PRODUCT NOT STOCK
-JUL- T 1 14: 1
. AETAILER MAINTEN AS PAR COSTUMERS ORDER . i o

20-JUL-2019 RETAILER MEET THE RETAILER AND COLLECT ORDER 13:55 14:32 0:36

20-JUL-2019 OTHER MARKETING OF NEW PRODUCTS 13:51 14:06 0:15

MONDAY WILL DISCUSS AND FINALISE THE

- - TAILE 13: 14: :
20-JUL-2019 RETAILER ORDER 3:49 4:42 0:53
20-JUL-2019 RETAILER DISCUSS ABOUT GFX WITH KARTHIKEYAN 13:47 14:06 0:18
20-JUL-2019 RETAILER MARKETING OF NEW PRODUCTS 13:40 13:50 0:10

NO ORDER AS THEY ARE PUNCHING GALIO
20-JUL-2019 RETAILER MATERIALS FORM DELHI SHOWN SAMPLES OF 13:39 13:57 0:17
GFX BUT NO DISTRIBUTOR IN RANCHI

20-JUL-2019 DISTRIBUTOR 13:38 NULL

20-JUL-2019 RETAILER NO REQUIREMENT 13:37 14:04 0:26

One of the most powerful features of the CRM, geo-tracking lets the admin team view their entire
sales staff out in the field in real-time, along with check-in and visit time information.



Sales Staff Management

¢

Welcome : Admin

LOGOUT

Galio

Constant Innovation

AREA SALES MANAGER  search

B Orders S.No. Name Mobile Email Username  Password

@ Products
2
© Category 3
4
& Model
5
« Notifications 6
7
&% Banners .
I Check-In ?
10
@ District .
. 12
& Users
13
Area Sales Manager | 20
14
Regional Sales Manage 5 s
Zone Sales Manager %
Sub Admin 17
> HR 18
Ll Reports 1
20

The CRM provides User module to let you manage employees in your sales team. The admin can
create multiple user hierarchies such as ASM, RSM, ZSM, etc.

Reporting Module
¢

N
DOWNLOAD EXCEL

Retailer

961

365

967

511

665

440

984

566

1070

639

1066

172

858

632

745

734

638

823

Distributoi  Action

13

20

Welcome : Admin

\
Galio
Constant Innovation

ASM ORDER REPORT

=t Notifications

SNo Sales Executive Today (20 Jul 2019) Jul 2019 2018-2019
& Banners 1 1 ORDER ' 16320 16 ORDER ' 210850 101 ORDER
2 0 ORDER 'o 22 ORDER ' 294213 301 ORDER
I Check-In 3 0 ORDER ‘o 30 ORDER ' 699560 222 ORDER
4 0 ORDER 'o 13 ORDER ' 256620 252 ORDER
@ District 5 0 ORDER ) 8 ORDER ' 148750 443 ORDER
6 0 ORDER 'o 24 ORDER ' 457820 509 ORDER
% Users
7 0 ORDER 'o 47 ORDER ' 536638 516 ORDER
8 0 ORDER 'o 0 ORDER 'o 16 ORDER
Ll Reports
9 0 ORDER 'o 0 ORDER 'o 151 ORDER
> Car Wise Product Report 10 0 ORDER o 8 ORDER ' 77780 75 ORDER
. 1 0 ORDER ‘o 19 ORDER ' 82700 245 ORDER
Category Wise Product
» >
Report 12 0 ORDER 0 23 ORDER 404960 68 ORDER
13 0 ORDER 'o 19 ORDER ' 391130 134 ORDER
Area Wise Sales Network
14 0 ORDER 'o 42 ORDER ! 547070 93 ORDER
Report
15 0 ORDER ‘o 0 ORDER 'o 1 ORDER
Day Wise Pending Order 16 0 ORDER ) 0 ORDER 'o 15 ORDER
Receivin
9 17 0 ORDER ‘o 34 ORDER ' 254590 26 ORDER
ASM Order Report 18 0 ORDER o 8 ORDER ' 66450 0 ORDER
19 0 ORDER ‘o 12 ORDER ' 109740 0 ORDER
ASM Check-In Report
20 0 ORDER ‘o 0 ORDER 'o 0 ORDER

Mobile Apps Report

Coupon Product Report

Daily Working Report

Reporting module lets the admin overview the entire business with different pre-made reporting
templates like Product-wise, Category-wise, Area-wise, and specific employee wise.

sa)
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all
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|0
sl
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LOGOUT

A
DOWNLOAD EXCEL

1566495

2808325

3330420

6560145

6834831

5239716

9727690

12075

1572335

610980

2224940

1181035

3130725

875726

6200

160150

72475

0

0






	01
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	13
	14
	15
	16

